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Distribution Center x366
Thrift Store 785-235-9094
TRM Boutique on the Blvd 785-478-5744
Children’s Palace 785-730-8810
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Dining Services x322
Food Distribution x366
Education & Mentoring x338
Volunteer Services x393

COMMUNITY:
Operation Street Reach 785-230-8237
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Food: 785-357-4285

website: TRMonline.org
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“GOD, YOU
DID IT
AGAIN”
BY KELLY TROUT
Christmas at TRM is an exciting and unique experience. TRM staff and
volunteers work to meet the needs, wishes and dream of the community.
All this occurs while infusing the season with joy and the love of Christ. We
reflected on this TRM Christmas with first-time Christmas Coordinator,
Kelly Trout, to look at the impact on guests, volunteers, donors and one
fantastic coordinator!
CHRISTMAS STORE IMPACT
The impact on those who were
blessed at our Christmas Shop
ranged from meeting simple
needs to a phenomenal effect. To
provide some undergarments,
some basic socks, maybe some
sheets or towels, was profound for
many we served. They needed
those things that many of us
take for granted. For several
individuals those needs may
not have been met any other
way. On the other end of the
spectrum was large families. For
some, they could not afford even
one gift, let alone maybe two or
three fun things for their kids, or

maybe things their kids needed,
like stocking caps and gloves. It
just felt like there were so many
needs met in a way that perhaps
would have been impossible or very
difficult for many people who came.

GUEST IMPACT
It was interesting how people
would open up about difficulties
they’ve gone through. For
them, just to be able to receive
something was helpful. One
person talked about medical
issues she and her husband have
dealt with over the year, so
just to have these gifts and the
experience of the shop for the

day meant a lot. There was also
someone who came in who is
visually impaired and all that she
was hoping for was something
that she could listen to - maybe
a radio or a recorded Bible
story. We were able to furnish
that for her. We found an audio
set about Moses’ life and a new
clock radio for her. She was just
tickled and couldn’t believe we
had something that met her
needs. These gifts may have
been simple to anyone else, but
to her they were great! These
connecting points are part of
the joy of serving others at the
Christmas Shop.
Cont. on page 2
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Cont. from page 1

THE TRM
CHRISTMAS
SHOP PROVIDED
GIFTS FOR OVER
3,200 PEOPLE THIS
PAST CHRISTMAS.
VOLUNTEER IMPACT
There are a variety of categories
of volunteers during a TRM
Christmas. We had a few
volunteers who are guests here
at TRM Ministries. They are
working toward the opportunity
of joining the CaRE or SIT
programs. They worked very
hard to prove they are able to
be responsible. I was greatly
impressed with their loyalty to
come daily and work hard to
get many jobs done. We also
had community volunteers,
scheduled or unexpected, who
diligently helped in a variety of
ways. Many came because they
help every year at this time,
willing to do whatever was asked.
There were some who came
with a special mission in mind,
like to decorate wreaths. Their
gift for decorating wreaths was
incredible. There was another
volunteer who had three weeks
off from his regular work that

kept him traveling. As he has
done in the past years, he chose
to come daily to set up and
stock the TRM Christmas
Shop. He could have used those
days in so many different ways,
but he chose to give back by
volunteering for TRM. We had
one gal who bundled smaller
items together for the Christmas
shop almost daily. Bundling
is not only creative, but there’s
some strategy put into it, making
it very time consuming. There’s
a true knack to it, and she
had it! She was a tremendous
blessing, as were those who
joined in with that task. We had
a variety of groups that came
from companies that allowed
their employees to come during
the day. That is an incredible
donation from those businesses.
Whether they shopped with
guests coming to get gifts, sorted
socks, or decorated Christmas
trees, it was a power punch to
have extra sets of hands. There
were also groups of young
people, from youth groups or
a small college group or high
schools, who worked throughout
the warehouse. One group from
Hiawatha finished their work
by singing beautiful Christmas
carols. Truly the Christmas
shop, Christmas deliveries, the
Christmas decorating throughout

the TRM Ministries, and the
Christmas Day activities could
not have been accomplished or
done half as well without the help
of the volunteers. All came with
willing hearts to serve and their
own gifts of talents to offer.

DONOR IMPACT
To those who are already
generous donors, I want them
to know they are greatly
appreciated. We thank you! To
those who continue to give or
want to give in the future, there
are two things to remember: give
early for the Christmas Shop
-- the sooner the better. Also,
keep in mind gifts for all ages,
from little infants to someone
much older. It’s great to see the
toys come in for the children.
However, there are also true
needs for household goods such
as pots and pans, crock pots,
basic tool sets, linens and towels.
Also critical are coats for all ages.
Many people were tremendously
blessed by these basic items.
Without the TRM Christmas
Shop and the generosity of
our community, many of our
neighbors would have gone
without during this season.

CHRISTMAS COORDINATOR IMPACT
I was personally blessed in many
ways. To see how many people
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come to help by giving their time
and effort was amazing. This
hard work comes from both the
volunteers, as well as the TRM
staff. This community is filled
with giving, loving people. I
knew that before I joined TRM,
but it was definitely underscored
daily and hourly, again and
again, from volunteers to staff.
There are a lot of hard-working
people who sincerely give their
all, to provide whatever it is that
needs to be done, and they do it
with good attitudes. They spend
a great deal of energy doing the
best they can, knowing this serves
others. By doing so, they know
they’ve served the Lord. It’s just
a tremendous blessing to be in an
environment of hard-working,
giving and caring people.
TRM Christmas has so
many moving parts. I was new
to the position of Christmas
Coordinator, so I had a variety of
tasks to navigate and experience
for the first time. I was very
prayerful, both individually and
with my husband, but also, very
gratefully, with TRM colleagues.
It was a commitment each day
“Okay Lord, what do You have
for me to get done today? Just use
me; I want to be Your vessel.” I
kept reminding myself that God
placed me here, so this is my job
for Him. That reminder of being

appointed by God, as well as
praying for strength, wisdom and
clarity helped me know what to
do each new day...or maybe what
not to take on for that day.
I also saw the answer to
prayers, particularly related to
the volunteers. Some days we
would have very few volunteers,
but the volunteers that were
here, were very effective or had
a special gift that especially
addressed a specific need.
Because of that, I didn’t come
away at the end of the day
thinking, “Oh boy, if we would
have had five more people...”
I usually came away with
“Wow!” – it’s neat to see what
God accomplished with whoever
came. There were times we
had surprise groups show up;
and again, it was just the right
need met and something got
accomplished that I didn’t realize
was going to get accomplished.
It was another “Aha Moment”
where I thought, “God, you did it
again.” He kept providing.
I don’t take for granted
that behind the scenes, Kim
Turley and a few others helped
organize volunteers. There’s
also others working with data
entry and laboring with supplies.
We also have several great
leaders in this organization
who previously served as the

Christmas Coordinator or in
other Christmas leadership roles
and shared their knowledge of,
“this needs to go this way or
it’s better if this happens, or by
now we need to be doing this”.
Certainly, Miriam Krehbiel had
created a fantastic blueprint with
her manual that was, next to
the Bible, of utmost importance.
There was just so much to
accomplish each day, but with
many people’s help. Even now,
several days past the holidays,
there are still several things
to get accomplished. But I am
just going to keep experiencing
what God accomplishes through
several people I’ve joined. TRM
Christmas is a big team project.
It has to be.
Just to underscore, I have been
impressed with the greater Topeka
community and the generosity of
so many people. Before I joined
TRM, I was amazed with the
many programs and services
TRM offers for people in need.
Once I joined the staff, I realized
it wasn’t just nice spoken ideas.
People really walk the walk in
this ministry. They really do go
above and beyond in order to serve
people; in order to serve the Lord.
So, it’s been a tremendous blessing
to be a part of this ministry, even
for the short season of Christmas.
It’s a God thing! †
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Each year as we reach out to those in need with the love
of Christ, it seems as though more and more new faces
cross our path every day. We always look forward to seeing
the actual numbers of those we’ve served. Each number
represents lives touched. We don’t view the statistics we
share each year as merely numbers on a page, but as
valuable lives – brothers, sisters, mothers, fathers, children,
grandchildren, grandparents – who the Lord has given us
the privilege to serve in a variety of ways; also lives that
have been changed as a result of the love of God and the
compassionate community in which we live.
Twenty years ago, we were only serving 78,960 meals
and providing 30,240 nights of shelter. When we look
back on those numbers, we see how dramatically the
complex needs within our community have increased.
This reality has lead TRM Ministries to evolve and grow
to meet those needs. We are grateful beyond words at
the ability God has given us to meet the complex needs
before us. Thank you for continuing to partner with us as
we endeavor to offer help and hope to our many brothers,
sisters and neighbors in need.

CATEGORIES
ESTIMATED EXPENSES

2018
Percentage

CATEGORIES

2018

GUEST TRACKING
Un-duplicated individuals who received shelter

2,021

Men

1,101

Women

625

Children

295

Total nights of shelter provided

95,303

Individuals sheltered on average each night

267

Highest number of guests on a given night

312 on Sept. 20

DISTRIBUTION CENTER
Individuals who received clothing through the clothing bank

1,143

Household items, including beds, furniture
and major appliances given to households

20,558

Number of households that received items

2,434

School supplies given to those in need

647

FOOD SERVICES
Meals served from the kitchen

301,324

Meals distributed through food boxes

119,389

Food to partner agencies (# of meals)

58,500

Food cost per meal

13 cents

Total meals served and distributed

479,213

CHRISTMAS
Children assisted with gifts, clothing and food

1,367

Total individuals (including children) who received gifts
and food baskets

3,231

Total gifts given

14,833

DIRECT HELP
Occurrences of medical help, including visits in our clinic,
as well as dental, vision and prescription assistance

1,467

Transportation vouchers (bus tickets, cab fare, etc.) provided

2,079

85%

Occasions of rental and utility assistance provided

19

Administrative – Includes marketing, public education and
relations, administrative and financial services.

11%

Occurrences of additional direct help for miscellaneous
items (phone cards, stamps, identification, etc.) provided

122

Fundraising – Includes donor recruitment, relations and
tracking, event planning and organizing, and grant writing.

4%

Volunteer hours provided

40,977

Income
Percentage

Number of volunteers

1,950

Volunteers needed on average each month

1,600

At $22.56 an hour, these hours would have cost:

$924,441

Programs – Includes shelter, food, street outreach,
education/training programs, volunteer services, case
management, repairs/maintenance, distributions services,
direct service and financial assistance for rent, transportation,
medication, etc.

ESTIMATED INCOME BY SOURCE

VOLUNTEER SERVICES

Individuals

66%

Businesses

11%

Churches

8%

Stores

8%

DC Recycling

2%

Grants

3%

Other

2%

Number of family special events

Unique individuals served

540

Total outreach occurences

1,181

CaRE - CAREER READINESS EDUCATION
Total guests served

47

Total guests who graduated

24

SIT - SERVANTS IN TRAINING

CHILDREN’S PALACE
Children enrolled

STREET REACH

358

Participants / Graduates

61

RESTORE HOPE
Number of victims served

58 / 11
200+

SHOP LOCAL,
SHARE THE LOVE
EVERY $25 YOU SPEND HELPS SHELTER 3 PEOPLE FOR A NIGHT!

FIND US
ON FACEBOOK!
3400 SW TOPEKA BLVD.• MONDAY – SATURDAY 10AM-5PM

CURRENT NEEDS LIST

* DENOTES CRITICAL NEED ITEMS

FOOD ITEMS:
Peanut Butter / Jelly / Ravioli / Canned Tuna / Chicken / Cereal / Spaghetti Sauce / Soup
Baby Formula (Similac Advanced & Similac Sensitive) / Gallon Cans of Vegetables & Fruits / Coffee*
Sack lunch items (i.e. granola bars, fruit cups, pudding cups, snack crackers)

SUPPLY ITEMS:
Arm & Hammer Super Washing Soda / 20 Mule Team Borax / Fels Naptha Laundry Soap / Kleenex / Dish soap

HYGIENE/HEALTH ITEMS:
Diapers size 5 & 6 / Men’s and Women’s Deodorant* / Foot Powder / Toothpaste (small & large)*
Shampoo* & Conditioner* Shower Gel (Hotel size & larger)* / Razors (Men’s and Women’s) / Cough Drops
Hair Brushes / Hand Soap / Tylenol / Ibuprofen / Baby Tylenol / Baby Powder

CLOTHING:
Winter Clothing for Men, Women & Children (clothing and shoes can all be used) / Shoes – All Sizes

FURNITURE (in good condition):

Mattresses and box springs with the safety tag of July 2007 or newer, no tears or stains.*
Furniture – i.e. Couches, Recliners, Loveseats, Dressers, Tables, Mattresses, etc.
Large & Small Appliances – i.e. Washers, Dryers, Ranges, Freezers, Refrigerators & Microwaves
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